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February 24, 1970 


MEMORANDUM FOR HENRY A. KISSINGER 


FROM: 


A1 Haig 



SUBJECT: Report of Secretary Laird's Trip to Vietnam 


This is a remarkable report. It is well written and basically sound with 
two major but totally overriding shortcomings. These are: 

1. Secretary Laird's disagreement with General Abrams' 
military assessment that the fourth withdrawal increment will be a 
"crunch" phase of Vietnamization. Laird's view is, in my opinion, 
naive, misinformed and indicative # of his failure to understand or his 
unwillingness to carefully assess the existing military situation in 
Vietnam. I am shocked that the President passed by this serious white 
wash job done by Laird in the report. I am all the more shocked that 
General Wheeler apparently had nothing to add to support what was 
obviously a plaintive remark by a harassed field commander who already 
verges on the overly optimistic. 

2. By far the most serious shortcoming in the report which was 
glossed over by both the President and Secretary Laird is the horrendous 
$1 billion shortfall in what our military commanders assessed to be the 

requirement for the modernization of an effective residual Vietnamese 
force. 

I cannot in good conscience after spending two weeks in Vietnam observing 
firsthand what I consider to be an extremely fragile and tightly balanced 
operation, even under current planning data, sanction a streamrollered, 
optimistically glossed propaganda ploy by a Secretary of Defense who has 

every intention of getting out of Vietnam as quickly as possible despite the 
cost. 

My 18-hour days since returning from Vietnam in what has been a one- 
armed paper hanger's job has precluded my sitting down in a rational 
manner and giving you my views through a written report. This has 
disturbed me a great deal up to now. At this point it leaves me comoletely 
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frustrated, since I realize that the Secretary of Defense's report will 
probably constitute the basis for future decisions on Vietnam withdrawals 
and, more importantly, the basis for the development of an effective 
Vietnamese fighting force. You should know that while I believe 
Secretary Laird's report is well written and convincing, its two critical 
shortcomings render it totally fallacious and a disservice to the President 
and to the country. I would be delighted to take this stance before 
Secretary Laird, the President or yourself at any time 0 And, I am 
sufficiently concerned about it to resign my present post and go into 
some other field of work where one does not have to be exposed to the 
misinformed hocus-pocus of politically- inspired leadership. 
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Attachment 
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